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LBP LEASING and FINANCE CORPORATION

COMPONENT 2018 Targets per Quarter 1st QTR 2018 2nd QTR 2018
Objective/Measure [ Formula Weight | Rating System [ 1stQtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Actual | Over (Under) Actual | Over (Under)
SO1 |Ensure Viability and Financial Growth
Absolute amount of (Acw‘a’:’/ T:‘rget]
SM 1 | Increase Total Portfolio | outstanding portfolio by end of | 15% A CIEnY P3.758 P3.75 8B P3.758 P3.758 P3.848 P0.09 B P3.59 8 (P0.16 B)
December 0% = If less than
P3 Billion
Total Past Due at the end of (1-(Actual-
the period - Deferred Leasing Target)/ Target)
L Net Past Due
| e [ :;t:"’t “¢ | Income, Unearned Credits, & | 10% x Weight 3.00% 2.90% 2.75% 2.50% 3.21% (0.21%) 5.49% (2.59%)
g Specific Loan Loss Provision
< P i
é over Total Portfolio 0% = If Above
3.08%
T
SM3 | Increase Asset Size Absolute amount o _j[Lactual/iarget) P5.108 M P4.4898"
x Weight
(Actual / Target)
Weight;
I IR T X :
|| cresee etincamedt ¢ dTotREawies elEa) S (5 P30.00M |  P30.00M P30.00 M P30.00M | P27.640M | (P2360M) | P23.78aM | (P6.216)
After Tax Expenses
0% = If Below
108.41 Million
SO 2 |Consistently Improve Profitability
SUB-TOTAL | 45%
SO 3 |Provide Affordable & Responsive Financial Products for Priority Sectors
Total amount of portfolio Below one T
Percentage of Portfolio sllocstad to rior?: F;ector o 75%-79.9% =
2 | sM5 |Level allocated to Akl €l 15% 7% 75.00% 75.00% 80.00% 80.00% 81.00% 1.00% 78.20% 3.20%
A T Total portfolio at the end of the
] priority sectors year 80% and above =
g 15%
E SO 4 [Improve Accessibility & Timeliness of Delivery of Leasing & Financing Solutions
2
o
w
g Number of respondents who (Actual / Target)
e ek : -
5| Fsue | fercentage otSauafied ¢ Feaveiarating ofiat et 5% ekl NA. NA. NA. 95% NA. NA. NA. N.A.
o Customers Satisfactory/Total number of
respondents
0% = If below
80%
SUB-TOTAL 20%
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COMPONENT 2018 Targets per Quarter 1st QTR 2018 2nd QTR 2018
Objective/Measure | Formula Weight | Rating System [ 1stQtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Actual Over (Under) Actual Over (Under)
SO 5 |Streamline Credit Processing System
Total Actual No. of processing
days for All Application of New
Average Processin 1—(Actual-
M7 |Time ff Credit A gmval Clients from Receipt of 10.0% Tal(' et)(/Tar Bi) 40 calendar d0'calsidin da A0 caiendarda 40 calendar 41 calendar (1 calendar 28.50 11.50 calendar
i PP Complete Documents over ’ 5 : € days v ¥s days days day) calendar days days
for New Clients s Weight
Total No. of Applications
Processed or Approved
Percentage of New
Clients Credit
Application within 40
days
Total Actual No. of Days for all
4 Applications of Existing Clients
Average Processing : (1-(Actual-
- : from receipt of Complete 30 calendar 30 calendar 27.40 2.6 calendar 25.36 4.64 calendar
SM 8 | Time of C.I'E'dlt Approual RS Svar Total Noieh 10.0% Target)/Target) X days 30 calendar days 30 calendar days days caleridar days days calendar days days
for Existing Client g Weight
Applications
Processed/Approved
Percentage of Existing
@ Clients Credit
5 Application processed
8 within 30 days
E SO 6 |Continuous Improvement of Processes and Systems
<
z
E Completed Trainings
5_; & Workshops on 1SO
= QMS Requirements &
Documentation:
1. Qrientation on ISP
9001:2015 QMS
2. Training Course on
1SO 9001:2015 QMS
Requirements and
Documentation
3. Workshop on
Process Mapping and
Risk-Based Quality
| t Qualit Planning
|
SM9 mpiement Sugity Actual accomplishment 5% All or nothing x ‘LV:C'E:’:;::"?MS NA NA NA NA
Management System 55 Trairirg Courno o
Root Cause Analysis
and Corrective Action
Formulation
Submit ISO QMS
Requirements and
Documentation::
1. List of Relevant
Interested Parties
2. Internal and
External Issues Log
3. Risk and
Opportunities Register
4. Schematic Diagram
SUB-TOTAL 25%
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COMPONENT 2018 Targets per Quarter 1st QTR 2018 2nd QTR 2018
Objective/Measure [ Formula | weight | Rating System | 1stQtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Actual Over (Under) Actual Over (Under)
SO 7 |Ensure Availability of Required Competencies for Critical Positions
Percentage of Number of employees meeting il
A X
sM10| Employees Meeting | required competency/Total | 5% [\ ”‘:’ei ahfe 80% NA NA NA NA
g Required Competencies number of oempla\.'ees2 .
% S0 8 |Optimize Use of Information Technology
=}
z
<
[C]
=
=
o Number of IT Projects ’ Submit Board
< i NA
g SM 11 Implemented Actual accomplishment 5% All or nothing Approved ISSP NA NA NA
SUB-TOTAL 10%
TOTAL 100%

*Quarterly Targets have not been set for this measure as it was only included in the Modified Scorecard
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